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Course Objectives 

(課程目標) 

The objectives of this course are  
1. To understand the knowledge scope of OD/OC. 
2. To familiar with the factors which lead organization change. 
3. To be able to handle the principle, method and model to adjust the 
  organization. 
4. To study the case and induce the principle. 
5. To establish the skill in solving the OD/OC problems. 
6. To set up the open mentality to face changes. 

Prerequisites 

(先修課程) 
None 

Course Materials 

(課程教材) 

1. OD/OC related issues. 

2. Stakeholder model for environment analysis. 

3. The techniques of organization design and development. 

4. The related theory of OD/OC. 

5. The model and process of OC. 

6. The intervention technique for OD/OC. 

7. The preparation for change in mentality. 

8. Field research for OD/OC. 

Reference 

(參考書目) 

1. Cumming T.G；Worley C.G； Organization Development and change(7ed) Thomson，2001

2. Fan, tsn shun, Organization Development and change(translation version), Hwa-Tai, 2004 

3. Assigned papers and readings. 

Evaluation 

(評量方式) 

課堂之前測(Pre-test) % 期末報告/論文撰述(Team Paper/Theses Writing) %

課堂中的隨堂測試(Quiz) %  課堂參與(Class Participation) 10%

期中考(筆試)(Midterm Test) %  心得/作業撰寫(Assignment) 30%

 課堂後測/期末考(筆試)(Final 

Test) 

30%  專題發表(Presentation) 20%

學生表現側寫報告(Profile Report) % 課堂上實作演練(Role Playing) %

個案分析報告撰寫(Case Report) % 專業團體之證照檢定(Certification) %

個別面試或口試(Oral Exam) %  其他(Others)  pears evaluation 10% 

Pedagogical Methods 

(教學方法) 

 講授(Lecture) 

 個案教學(Case Study) 

電子教學(e-Learning) 

 競賽讀書會(Study Group) 

專題實作(Seminar on Field Research) 

產業實習(Internship) 

粗框部分由系辦公室填寫 



 體驗教學(Project Adventure) 

 角色扮演實境教學(Role Playing) 

企業競賽遊戲(Business Simulation Game) 

管理電影(Theater Learning) 

服務學習實作(Service Learning) 

自主學習(Independent Study) 

對話教學法(Dialogue Teaching) 

其他                           

Course Web 

(課程網頁) 
 



Course Outline 

(課程大綱進度) 

 

Week Topic 

1、2 

The knowledge map of OD/OC 

 The essence of management 

 The value activities 

 The map 

3、4 

Review the key concept of organization design 

 The conceptual structure 

 The practical structure 

5、6 

The relationship between OD/OC and HRM 

 The content of HRM 

 Illustration of the relationship 

7、8 

The systematic scanning of environment change 

 Bottom-up approach 

 Top-down approach 

9、10 

The development of theory of OD/OC 

 The schools 

 The content 

 The implication to management 

11、12 

The techniques to lead OD/OC 

 The model 

 The methodology 

 The process 

 The system 

13、14 

The behavior model under change 

 Stress management  

 Conflict management 

 Risk management 

15、16 

Intervention technique of OD/OC 

 Basic theory 

 Methodology 

 Tool box 

 Manual / Practice 

17、18 

The paradigm shift of OD/OC under knowledge economy 

 The trends of paradigm shift 

 The trend of OD/OC 



Contribution to 

Mission 

(本課程與管理學院

使命之關係) 

全人教育 

(Holistic Education) 

 做中學 

(Learning by doing) 

 人本價值 

(Human-centric values) 

整合資源 

(Resource integration) 

 創新知識 

(Innovative knowledge) 

國際視野 

(International view) 

Contribution to 

learning goals 

(本課程能達成開課

單位的哪些目標-院) 

厚植分析及解決問題之能力。 

Each student should be able to analyze and solve management problems. 
應用管理知識與運用資訊科技之能力。 
Each student should be able to use management knowledge and information technology. 
轉化倫理於行動，並落實人本關懷。 
Each student should be willing to show human compassion and render professional services 
as an ethical practice.  
開拓國際視野，並展現國際化特性。 
Each student should be able to cultivate a global view and exhibit the characteristics of 
internationalization. 

Contribution to 

learning goals 

(本課程能達成開課

單位的哪些目標-系) 

■培養整合管理知識及解決問題之能力 
(Be able to use their management expertise to solve problems related to their specialty. This 
learning goal is met through a year long project and evaluated by a comprehensive test in 
Business Policy.) 
■培養系統思考及創新規劃之能力 
(Be able to cultivate systematic thinking & innovative planning. This learning goal is met 
through case studies and a year long project.) 
□蘊育人本精神及團隊合作之能力 
(Be able to use teamwork and collaboration in the accomplishment of group tasks. This 
learning goal is met through projects and evaluated by an essay) 
■培養兼具理論及實務觀照的視野及能力 
(Be able to explain management theory. This learning goal is met through case studies and a 
year long project) 
□拓展國際視野及胸襟 
(Be able to view management problems with an international perspective. This learning goal 
is met through courses taught in English, and courses taught by foreigners and evaluated by 
an essay) 
□培養善用資訊科技與整合應用資源的能力 
(Be able to make the best use of information technology & to integrate resources. This 
learning goal is met through case studies and a year long project.) 

Instructor 

(老師資料) 

Name: Yang , Bai-chuan  

E-mail: 005087@mail.fju.edu.tw 

Phone: 886-2-2905-2228 

Office Hour: Appointment in advance is preferred 

Room: SL230 
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